Three County CoC Data Evaluation Committee
5.19.25
Present: Shaundell Diaz, Laura Hudson, Cynthia DiGeronimo, Michele LaFleur, Vega Johnson, Amanda Sawyer, Harsh Dalal, Jeissa Ortiz, Jessenia Lozada, Jessica Torres, Jeffrey Handler

HIC and PIT reports: Now open and due June 13th
PIT is in good shape, just finalizing numbers with agencies and making sure all our county/town/CoC-wide counts align
HIC needs more work still, discussed including these upcoming/new PH at previous meetings-
· Bracewell for upcoming units in development
· ARPA HOME ARP projects in Pittsfield that should be included
· CSO Wells St Greenfield
· Craigs Doors and Valley CDC also in construction
Gaps Analysis: 
Reviewing our draft
Review new wording around subpopulations
Wanted responses by mid-June, is this ready to go out next week?
Also wanted to host focus groups/listening sessions in June
One in each county was suggested and would be ideal, do we have capacity for that?
Who do we reach out to around focus groups? Offering times to providers to offer to participants?

Should we add a follow up question if someone is currently residing in a housing program or is a staff person around what county they are in? The location question currently used only asks which areas recommendations are being provided for.
Adding in which county someone resides in if they are in emergency shelter
Why not ask people which programs they’re in?
Laura - “Only asking questions where it matters if we get the answer”
Might make someone think we’re trying to figure out where they are, want to make sure people don’t think they’ll be retaliated against
Will be adding in location but not program or agency name
Figure out where in order to determine if there are counties where we haven’t gotten feedback from providers or people experiencing homelessness in those counties
Add in that questions are ‘optional’ as a reminder, “helpful but optional”, add in why it’s helpful “helps us to understand where there is need”

Should we include some proposed priorities?
Could influence someone’s priorities to be what they see
Not going to for this survey, not enough time with the HIC and PIT ready to put priorities together

How does the new definitions list look?
The resource priorities list? Is this how Low Threshold/Housing First should be included?
Jeff- Housing first could be permanent housing but not necessarily long term
Low threshold is to get people in housing right away, almost no requirements
Decided to change to “Low threshold” as an option and in the description expand on it being a housing first model

Cynthia- ask for someone to send us an email if they’d like to be involved in more gaps analysis discussions
Or responding to the survey

To send out by the end of this week or start of next week, or by Wednesday to CoC contact list and regional list servs
Survey sending out this week and asking back by end of week of June 7th
Add instructions to the resource priority ranking list- “These are in alphabetical order, in order to make your selections please click and drag each option to your identified order. “Drag to reorder”” etc.

Focus groups and listening surveys-
Schedule with shelters and transitional housing providers for listening sessions in mid and late June to get deeper responses
Can compensate those who participate in the listening groups or focus groups
Cynthia- don't worry about too much overlap, can get more depth from an in person group oral exchange of ideas
Planning to allow for expanded responses to questions/survey prompts and open discussion, not to write new questions


Next Meeting:
Monday June 16th from 11:30am – 1pm
(June 9th is the CoC’s bi-annual meeting!)

What else do we need/want to do?
-Making recommendations to the CE committee on points for the CE assessment based on demographics
-Building out inventory module
-Building out outreach module
-Agency level system performance reports

