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1. Gaps Analysis – June Point in Time Count Survey Updates & Interim Housing/Shelter Survey
a. Planning Group liked the idea of including these kinds of questions on the PIT count survey but wanted to shorten the number. Pull up edited survey to show questions decided on
b. Also suggested that we put together a short survey for those currently in interim housing just to ask for thoughts on the gaps analysis. They suggested we come in to conduct the survey and answer questions, maybe do focus group. What do we want to include in this other survey? Will need to get provider feedback and approval as well
i. Add Population specific resources
ii. Ask location, where people wish these things could be/could access these kinds of housing
iii. Use HMIS data to get sense of demographics, could ask questions about housing/where they want to be, maybe what kind of employment path they’re thinking of/pursuing, where housing would be useful/where they want to be
iv. “what types of programs would you like to see in your area?” include “what’s your ideal location to live?” “Are you aware of services in that area?”
v. Living in a community or independently? Or in family unit?
vi. There are sober houses and similar things, not a lot of sober houses for women but many for men
vii. Don’t think we need to include demographic questions
viii. Maybe another category – permanent housing with daily medical supports

2. January Point in Time Count Data Analysis
a. Pull up PIT count data analysis to ask for feedback, insight- what do we want to look at? Three County together or specific regions? YYA data, veteran data? Anything we can learn that we should identify or use to provide direction?
b. How should we present this information to the public? Totals or percentages? Include all fields or only those with values? Different styles of charts?
i. Percentage makeups instead? Lynn likes having both, the number and the percentage
ii. Percentages in pie charts then include numeric breakdowns nearby in chart
iii. Worth including categories of 0 people
iv. Use 100%bar charts for disparities

3. New Pronoun Field in Clarity
a. Now able to track pronouns in HMIS, have this set up in the training site, can pull up to showcase. Do we want to turn this on by default for all programs? Think it’s possible to just do some programs but would be complicated- is there a benefit? How should we roll out? Do we need another training? Have heard through responses to agency culture surveys that many people are looking for training on pronouns, could this be a good avenue/tie in? Should we wait until there’s general pronoun training before implementing?
i. Maybe choose live option date and then hold trainings up to that date. Tell people ‘this will now be collected for Clarity, these are when trainings are being held and then this will be live on specific date’
ii. In intro email, could there be a training resource/youtube that’s appropriate that present information in a CoC-approved way
iii. Don't think we need a whole training on how to use this but could be part of the pronoun training, CoC staff probably not qualified to do the training
iv. Shaundell-ADP, who most people uses have best practices sheet with tips, things created we could refer to. Could ask a TA consultant and have this be part of bigger
v. Cynthia- introductory part being why it’s important information about before getting to data. Don't need to have quiz on what each pronoun means, more of the importance of pronoun choice and of staff understanding how it’s very important. Like the idea of a youtube and sheet, getting an email about it might just click on the youtube. Then program leadership need to get it on intake form and realize the importance
vi. Shaundell-may need to update our tools and assessment guides. Have CE assessment trainings all the time, sending out emails when something has changed, adding section in companion guide with explanation and link
vii. Could put info sheet in with companion guide. Many people don’t understand all of the pronouns and more than what’s already entered in Clarity, like Fae
viii. Required for CoC funded programs?
1. Think it should be required, if the question upsets someone can usually figure it out after a quick conversation
2. Should be an aspect of training- how to ask these questions
ix. Might need to bring to ranking/evaluation committee to see about scoring, could bring up with equity and inclusion committee also

4. New HUD Data Standards Released
a. Pull up HUD data standards changes if there’s time
b. Will be effective this October
c. Changes to language around gender, combining race and ethnicity, adding sexual orientation for CoC PSH, removing some ‘wellbeing’ questions for CoC PSH
