Three County CoC Data Evaluation Committee
3.10.25

Present: Wendi Warger, Shaundell Diaz, Laura Hudson, Michele LaFleur, Emma Coles, Natalie Burtzos, Amanda Sawyer, Jessica Torres, Vega Johnson-Bouchard, Moira Miller, Cynthia DiGeronimo

What do we need to do? What do we want to do?
-Should still do a gaps analysis, how do we want to approach it this year?
-Making recommendations to the CE committee on points for the CE assessment based on demographics
-Building out inventory module
-Building out outreach module
-What else?

CE assessment demographic suggestions – 
List copied below is from this committee’s meeting notes where recommendations were made for the CE assessment tool scoring:
Currently:
Black, African American or African
American Indian, Indigenous, or Alaskan Native
Hispanic or Latino/a/e
Male
Non-Binary
Transgender
LGBQ
“Recommendations- combine race and ethnicity, assign two additional points for each response under the following list categorized as overrepresented 
American Indian, Alaska Native, Indigenous still overrepresented -include
Asian or Asian American still underrepresented
Black/African American still overrepresented - include
Hispanic/Latino/a still overrepresented -include
Multi-Racial overrepresented but maybe don’t need to think about that because of including multiple race responses as multiple additional points
Middle Eastern and North African – new response option as of 10/1/23, not enough data yet, likely underrepresented
Remove gender as additional points for men and trans/non-binary people
Trans/non-binary individuals included in LGBTQ additional points based on CE assessment question”

HMIS training needs
Have added a skill check to the HMIS privacy and security training, seems to be working well
Plan to continue to add skill checks to HMIS trainings as they’re updated

HMIS Inventory Module
Still need to ask the Worcester CoC around their inventory usage and how it’s helped them, any advice they have, etc. But Bitfocus announced a learning cohort for CoCs around the inventory module for $15,000.

Executive Order and HUD Data Standards
The current HUD data standards don’t comply with one of the executive orders around biological sex and gender identity
Almost certain they’re going to be changed, unsure when
In an HMIS lead call HUD staff mentioned that they were expecting October 1st we would see changes but it could be before then
Planning to try and keep the gender question and add in a question on sex at birth
Still very tentative
In the meantime, current reporting has been put on hold, probably because of the way that gender data is collected and reported on. Some reporting platforms are being altered to remove data, gender data has been removed from annual performance reports the CoC submits
Cynthia- Are allies prepared to think about how to manage this with clients? To support staff having to collect this other information?
Other orgs int he area that could provide that support to staff?
Vega- language around how to tell clients why you’re asking what you're asking?
Vega- transparency is very important, if not in place we can probably find something or develop our own language
Cynthia- modeling what support looks like

Gaps analysis-
Emma- in the past we used data from the pit count to inform the daps analysis. Like getting feedback from people currently experiencing homelessness. Push for us to somehow incorporate that again.
Survey – we reviewed the gaps analysis survey used last year (https://form.jotform.com/241615606304146)
Moira- Louison House does an exit survey. What other resources might you need, where are you going, what did we do well, what didn’t we do well
Shaundell- our population is very transient, think we should do the survey
Wendi- have done surveys in the past so comparing like data to like data, keeping consistency that has a stronger support
Vega- who is going to be completing these surveys?
Laura- different types of housing assistance vs different types of advocacy, maybe separating or alphabetizing, it’s grouped in a confusing way now
More clarity around what these resources are, “home shares” would talk about as “shared housing”
Emma- Home Shares a specific kind of program, people open up their home and get compensation from an agency. Bringing up good points though, a lot of these aren’t clear and people could have different perceptions that affect what they choose.
Laura- think people would mostly want PSH, go into home shares or other options because they don’t have a choice.
If a permanent housing voucher not available, what would be your priority beyond that? What do people want if they can’t have a permanent voucher? For most people, permanent housing with or without services is probably most important. Would next choice be a short term voucher or rooming house, etc. Maybe our response didn’t show that permanent voucher or permanent housing wasn’t the priority for most people
Amanda- Would be helpful to send out the survey. The people who work in our programs and do work with programs probably have a different perspective and have a different knowledge of their funding streams. Not sure this is targeted at direct care staff. Maybe two versions, one without such a high level, not the funding and composition but the needs and the needs that we’re seeing. A different version to go to different groups
Cynthia- this was something new developed after the recommendations had been identified, we could look at this as happening earlier in the process and therefore reaching a wider range of people. Like Laura’s suggestion of grouping different options because they’re all very different kinds of things, and adding a little more generic identification of the person responding. Inclined to have one survey that all people can take for ease of using/consistent results
What is the capacity of staff being able to do this with clients?
Shaundell- could staff give a tablet with this survey on it to clients?
Moira- think we could get more honest answers if people do it themselves. Is there a place people can do it themselves?
Want to make sure people don’t think it’s about the services they’re receiving or about one provider
Do we need to worry about deduplication?
Probably not
Michele will draft changes to the survey to add try different organization and add more explanations and bring it to the next meeting. Please reach out with any additional suggested changes.
Cynthia- still thinking about process and opportunity to have staff in a program the offer to review for anyone who wants to listen to verbally hear the descriptions of the different programs. For clarifying questions
Shaundell- Could have a focus group of people with lived experience
Goal would be to include voices of those who have been in these programs for a little bit but no more than 3 years
Wendi- idea of the focus group would come after the review of PIT numbers and would then focus on our general understanding of the larger needs? Which would then go out with a survey to staff?
Wendi- each survey and focus group should be their own viewpoints, pulling that out might be duplicating in another scenario
Focus group would be good for those who are hesitant, maybe 8-10 people versus everyone in permanent housing beds
Maybe everyone gets the survey and a few people are asked to join the focus group
Emma- think we should provide a resource or support for people to fill out the survey but shouldn’t call it a focus group
Shaundell- providing access to the survey for everyone is a little different than having a focus group with 8-10 people. Value in having conversation with people with experience of homelessness to pull out the data. Comparing the two as separate, value to a real conversation versus just filling out a survey. Maybe we can add a question to the survey if someone is a program participant, maybe also ask if someone is CoC funded staff.
Wendi- could show a skew
Cynthia- could send out survey to the whole membership same as before and do focus groups with clients or send to everyone and do a focus group to get some additional information.
Shaundell- have seen focus groups with lived experience providing more information in the past, the reimagining interim housing project did focus groups with staff and leadership and with PLE and even though we thought we would get different responses they were almost the same. Okay with whatever we choose to do, my personal bias is to have those good conversations with folks.
Emma- totally agree, just don’t think we should call it a focus group per se. Chances to expand/express their opinions but it gives a certain connotation
Michele- moving forward with focus groups but maybe calling something else?

Next Meeting:
Monday April 14th from 11:30am - 1pm

