Three County CoC Data Evaluation Committee
9/8/2025
Present: Emma Coles, Vega Johnson, Michele LaFleur, Moira Miller, Jessica Torres, Natalie Burtzos, Cynthia DiGeronimo, Jeisaa Ortiz, Jessenia Lozada, Shaundell Diaz
· Introductions
· Reviewing gaps analysis status and data
· EOHHS transition update
· Currently in the process of moving HYS projects with Louison House, DIAL/SELF, and Upside413 from the Green River Data Warehouse to the CAPV Clarity HMIS
· Buildout and training is underway but there have been delays and restarts
· Focus groups- scheduling three sessions for September 23rd, 24th, and 25th for focus groups, sent out flyer 9/8 and most slots are full now (9/18)
· Ranked priorities
· Putting together something easier to share from this
· Comparing different groups, would be helpful to have the data to identify questions. Different groups providing different rankings is important to understand
· Homelessness prevention is heavily weighted, in berkshire county PSH is also heavily weighted and tied to homelessnes prevention, many things can tie into that
· Will put together overall cross section including looks at PLE vs not PLS vs staff
· Vega-Homelessness prevention is also very broad, would be curious what people value within that because it’s such a wide range
· Include as a follow up question in focus groups
· Cynthia- May identify a number of gaps, there are only certain ones that the CoC could address and certain that could be shared with the wider community
· Emma- having this data available for groups who can apply for homelessness prevention can be helpful
· Cynthia- which resources could the CoC potentially apply for?
· PSH, TH, RRH, navigation, potentially outreach
· Next steps, still to convene bigger group after focus groups
· Discussion on collecting sensitive data
· HUD released updates to the 2024 Data standards (effective 10/1/2023-current) in June
· Sexual Orientation has been removed from the data standards 
· Gender has been removed from the data standards
· We have been continuing to collect this information, should we change this practice, implement anything additional, etc?
· Laura- think it’s great to keep collecting the data and just not report it, HOPWA told us that starting October 1st have to go in and manually correct people’s gender. New biological sex question added, not going to transfer over and will have to re-enter that data for existing clients
· Laura- because we do put people’s information in, is there a way HUD ever has access to the data connected to HMIS? IS it always just numbers that are given to HUD? Think we should continue to collect it, is there any way HUD could use this data?
· Michele- we only send numbers/aggregate data for the most but it’s not impossible that they could find a way to obtain/seek that data
· Shaundell- right now there isn’t much staff at HUD. They don’t have capacity to do more than what’s required
· Vega- for those conducting assessments, would we have to have the question of biological sex on the assessment?
· Michele- we'll need to enter it in HMIS but don’t need to word it that way on the assessment and does not need to be answered
· System performance measures- planning a cross-sector review and response
· SPM measures reflect how effectively people are being served by the homelessness response system
· Also are an important factor in CoC funding application scoring
· Improving performance measures requires the involvement of multiple partners and systems, how do we engage with them?
· Shaundell- first thing is to present this to the board to see what they can assist with in strategic planning, may result in a temporary workgroup just focusing on it, not to address ourselves but to talk about how to get community buy in and work on over time, how to stay accountable. Looked at data with Whitney and looked like in this report we’ll improve our scores. Want to be strategic and realistic. CE evaluation is going to educate how we update our CE system, the same goes for the way we administer and do things within our community related to CE and to our performance measures. Needs to be focused on by the greater community as a whole
· Once we finish board presentation, can share SPM parts with the data evaluation committee

Next meeting: October 20th at 11:30am
