Three County CoC Data Evaluation Committee
November 21st, 2023

Present: Shaundell Diaz, Cynthia DiGeronimo, Laura Hudson, Michele LaFleur

Membership recruitment- Michele hasn’t done this yet, will work on it or ask Emma to work on it! CoC team discussed doing a recruitment push for all committees/flyer
Want to invite wide variety of partners at different levels, roles, and geographies

Re-Evaluating CE Assessment Demographic Overrepresentation Scores-
(including notes from previous meeting in italics, continued discussion)
Need to make a plan to do this, review current additional points and make plan to revisit, maybe after new demographics are used more?
Currently:
Black, African American or African
American Indian, Indigenous, or Alaskan Native
Hispanic or Latino/a/e
Male
Non-Binary
Transgender
LGBQ

Cynthia- think we should keep race and ethnicity separate and still give points for each
Laura- think we should include additional points for each race category
Laura- can we propose that language is added as a potential scoring bonus? If someone has a primary language other than English
Michele- what about the gender options? There are three getting additional points
Laura- and then someone who’s transgender might get additional points for the gender responses and LGBQ
Laura- men tend to be privileged in everything else. Can we assign a different number of points if we need to keep them? Maybe 1 point instead?
Laura- should we be asking a question about military service that doesn’t qualify someone for VA housing supports?
Michele- do we have to standardize and assign two points for each group 
Cynthia- do we have to name the groups this way? Or can we just state that these are the demographics that might add additional points
-Do we have to have a single category for race?
-Stay with 2 points for every category, Laura is raising this importance of recognizing those who might be both black and native american
-Definitely open to learning more and exploring that
Moira- would we be separating them all out? Because someone could be Black, Native American, and Latino would be 6 points? Every question is Yes/No and then we totaled at the end?
Laura- agree with Cynthia, make it 5 categories with maximum of 10 points. Would avoid the other question (Black, Native American, Hispanic, Male/Nonbinary/Transgender, LGBQ)
-Can we make this decision?
-We looked at the four categories but does the data show there are other overrepresented populations like dishonorable discharge?
Emma- if this is supposed to be scores based on overrepresentation it might be a separate question – this is about who is overrepresented, not necessarily those who are most vulnerable?
Is there another angle to looking at those who are vulnerable?
Cynthia- trying to understand if this change is in line
Laura- are these 4 or 5 categories (or 6) still the things that are most overrepresented or has any of that shifted? Are these still the four or five most overrepresented populations? IS there anything else that rises to that level we’re seeing in data?
What do we want to see to help make this decision- PIT, October to September year, who right now
Laura- is there a way to look at the past quarter? Smaller amount of time but not just a month. 3 months and it’s been about a year and a half since the scoring system was put in place

Cynthia- find what’s possible without creating something that's burdensome so it’s doable and we don’t have all the data. Concerned about doing just one quarter- what are demographic in each of last six quarters? How does that change over time?
Michele will do outreach with partners and put together some data for us to review prior to our next meeting on the CE demographic score changes!

During November meeting we reviewed the data! General demographics from PIT count analysis:
	
	AmIndian/Alaska Native/Indigenous
	Asian/AsianAm
	Black/African American
	Native Hawaiian/Pacific Islander
	Hispanic/Latin(o)(a)(x)
	Non-Hispanic White
	Multiple Races

	
	0.2%
	3.3%
	2.3%
	0.1%
	5.4%
	85.5%
	4.8%



	
	Individuals Experiencing Homelessness
	Persons in Families Experiencing Homelessness
	Three County General Population

	Female
	32%
	62%
	52%

	Male
	67%
	38%
	48%

	Non-Binary
	1%
	0%
	 

	Transgender
	1%
	0%
	 

	Questioning
	0%
	0%
	




Laura- would like to take men out from getting additional points. Demographic more comfortable being homeless, women and non-binary people less likely to go to shelter or unsheltered if they have any other options. White men feel like they can be fairly safe outside.
Cynthia- overrepresentation of men may not be accurate. Women may be homeless but less visibly than men, counting of men could be inaccurate
Laura- overrepresentation of men not due to men being more likely to be homeless, women not as likely to be going to shelters or living outside. Women might be more likely to have children and be in EA shelter
Cynthia- women may be afraid of being considered experiencing homelessness for DCF repurcussions, etc.
Shaundell- are we seeing more families with all of the vouchers in place now, more opportunities?
We can look into household composition using assessment answers! Maybe should be another representation scoring factor?
Are we willing to move away from using overrepresented populations as the scoring factor?
Laura- think we have to keep it...otherwise illegal?
We may have to keep men with getting additional points to make everything work... but does that mean men will be prioritized for more resources over women?
Shaundell- Out of 72 EHV vouchers, 28 were male. 15 were set aside for DV
Really hard to refer women to Millers, hard to fill female beds up there so predominantly male. Shared apartments, isolated area, etc.
Should we remove gender altogether from the scoring? Would like to make this recommendation 

Cynthia- if gender is a factor that leads to overrepresentation might be called on that
Laura- CE committee would ultimately decide. Could argue that women are more at risk when homeless but don’t get more points because of that. 
Michele- definitely could go either way, hopefully we can come to agreement with CE committee
Laura- asking people to identify race, some say ‘I’m everything’ and have us select everything, then they get like 10 points? Tricky...
Or we combine race and ethnicity and only score on whether they fall under one of the demographic groups or not
Because we allow people to self-identify race, if people get extra points for more than one how do we deal with that? Could it encourage people to lie to inflate scores?
there are some who claim native american identity without connection, etc.
Shaundell- I get it, for some things I will put Black Hispanic, because it’s been ground into me you put it that way. Get where you’re coming from, great grandmother was French don’t consider myself French at all
Michele- theoretically people aren’t being told that identifying with additional or specific races will get them a higher score on assessment so hopefully people won’t be falsifying for that reason.
Assessors will know however and may be inclined to try and get the highest score possible, with good reason
Laura- what if something like, if we combine race and ethnicity and then had 2 points for each, up to a maximum of 4. Could be Black and Native American or Black and Hispanic or Native American and Pacific Islander etc. but can’t get 10 points for selecting everything. What do we think of a maximum?
Michele- I like that, allowing for multiple categories to be scored and having a maximum to limit if someone selects everything, we can present it to the CE committee and see if they agree!
What about LGBTQ overrepresentation points?
Laura- by putting transgender in same category it reduces the double points from the LGBTQ question on the assessment
Looking at LGBTQ representation in CE assessments (almost 25%) to statewide proportion (5%), even bigger than for 18-24 year olds (16%)
Advocating to keep LGBTQ additional points, include transgender individuals as would no longer receive additional points from the gender category
Laura- little concerned that we’re acting like sexual orientation has the same weight as transgender and feel like it’s a little bit different. Can be okay with it but a little concerned, in this field (HIV), transgender is huge and have a particular lens about that. It’s a big issue in shelters because trans people and trans women don’t feel safe in shelters or don’t go to shelters because of that and then get told they aren’t homeless.
Could see an argument for the double points but should try to avoid because we’ve tried to avoid for other demographics
Cynthia- are there other categories of overrepresentation not using vulnerability directly? As I’m thinking about other categories or thinking about other ways of including folks. Laura’s saying trans population is a notable group within the HIV population, are people getting points for other characteristics?
Shaundell- don't think there’s anything else that really captures it or would prioritize someone transgender at high risk.
Cynthia- would probably need some data to base it on?
Group could not come up with others but good idea, will keep considering if there are less obvious vulnerability assessment questions that speak to some overrepresented groups without directly giving additional points for those groups.

Recommendations- combine race and ethnicity, assign two additional points for each response under the following list categorized as overrepresented 
American Indian, Alaska Native, Indigenous still overrepresented -include
Asian or Asian American still underrepresented
Black/African American still overrepresented - include
Hispanic/Latino/a having data problems, still overrepresented -include
Multi-Racial overrepresented but maybe don’t need to think about that because of including multiple race responses as multiple additional points
Middle Eastern and North African – new response option as of 10/1/23, will wait a year to see if this population is overrepresented among those experiencing homelessness

Remove gender as additional points for men and trans/non-binary people
Trans/non-binary individuals included in LGBTQ additional points based on CE assessment question


Next Meeting:
Could meet on December 19th, January 2nd, or January 30th... will email out to get everyone’s thoughts!

Upcoming Winter system-wide reports- Discuss upcoming Point in Time Count, SPM, and LSA and reporting issues for LSA and all
