Community Action Pioneer Valley’s Three County CoC
Quarterly Board Meeting
10:00-12:00 on Thursday, September 18th, 2025; Held via Zoom
Emma Coles, Three County CoC; Michele Lafleur, Three County CoC; Shaundell Diaz, Three County CoC; Wendi Warger, Three County CoC; Natalie Burtzos, Three County CoC; Vega Johnson-Bouchard, Three County CoC; Janna Tetreault, Community Action Pioneer Valley; Heather Roy, Department of Transitional Assistance; Phil Ringwood, DIAL/SELF; Andrew Klatka, Eliot Human Services; Betsy Shally-Jensen, A Positive Place; Kathy Keeser, Louison House; Juan Concepcion, Stavros; Pamela Schwartz, Western Massachusetts Network to End Homelessness; Brad Gordon, Upside413; Jayson Zamboni, PLE; Jennifer Derringer, Community Legal Aid; Justine Dodds, City of Pittsfield; Erin Forbush, ServiceNet; Dave Christopolis, Hilltown Community Development Corporation; Mark Watkins, Gandara; Cindy Ray, MassHire Franklin Hampshire Career Center; Gina Govoni, Franklin County Regional Housing Authority; Steve Connor, Central Hampshire Veterans’ Services; Megan McDonough, Pioneer Valley Habitat for Humanity; Stacy Parsons, Berkshire District Attorney’s Office
Welcome and Introductions—Shaundell 
Approval of Minutes
· Motion to approve from Gina
· Seconded by Brad
Board Slate—Shaundell
· The Franklin County, Hampshire County, and College seats need to be filled
· Brad suggested he can reach out to someone at Berkshire Community College
· Shaundell suggested someone from CSO, which Betsy agreed with
· Betsy suggested larger entities that should be focusing on housing and homelessness but may not be; also Wildflower Alliance
· The CoC will send out a brief email explaining what the CoC is and the role of the Board, that can be sent to prospective members
Compliance Update—Natalie
· Site visits for project monitoring were conducted 4 months ago
· Waiting on some final things from the Community Action Fiscal dept, projects will receive letter with results and preliminary ranking scores by end of next week
· Very impressed by the strong documentation standards and recordkeeping of subrecipients 
· Will be holding office hours on rent reasonableness, specifically policy development and carrying out
· Implementation of NSPIRE, current deadline of 10/1/25 likely extended to 2/1/26; once guidance released we will make trainings and forms for subrecipients
Coordinated Entry Updates—Vega
· New referrals to Salasin Rapid Rehousing (RRH) and Louison House Bracewell Youth Permanent Supportive Housing (PSH)
· Two youth project transitions: Mental Health Association’s RRH going to Community Action and their PSH going to Making Opportunity Count
· Partnerships: Hearthway in Pittsfield accepted 9 referrals and identifying 28 others; Clinical and Support Options accepted referrals for their ESG RRH and referrals for their Greenfield PSH will begin in March
· Evaluating Coordinated Entry system with Technical Assistance Collaborative
Data and Evaluation Committee—Michele  
· In the midst of our Gaps Analysis, which examines the difference (the gap) between current housing inventory and the need
· Have reviewed data, created and sent out a survey; planning to hold focus groups with PLE about what they see as needed resources (3 scheduled for next week), then going to hold a large group discussion, before making a report for Board & broader community
· Additionally, EOHHS has data system transition for YYA projects that has taken up a lot of time
DV Expansion—Emma  
· Held 2 focus groups for DV survivors that have interacted with housing systems in our region
· This qualitative data does not exist currently, will be helpful in advocacy, funding applications, etc.
· Shaundell noted that a third focus group will be held in the coming weeks
· Focus group responses will also be included in the DV 201 training that is being developed 
· Creating a short guide for assessors on how to code someone who is fleeing DV, since non-VSPs may not be familiar with that practice
Community Success Committee—Shaundell 
· Reviewing results of our spring climate survey, specifically the requested training needs 
PLE Action Board—Shaundell 
· Submitted to present at National Coalition for the Homeless Leadership Conference
· Assembled and distributed 75 Summer Cooling Kits
Fiscal—Wendi 
· Looking to diversify our funding; 51% of our match was in-kind
· We are actively looking in places but we need network connections
· Balance between wanting flexibility with funding with knowing that all providers and partners are also looking for alternative funding streams right now
· Dave noted that setting up MOU's between agencies who may decide to collaborate on an application in the future can be a good practice to have in place when seeking collaborative funds.
· Two separate fiscal things: more money for match, AND ensuring sufficient funding for projects going forward
· How do we meet requirements and THEN do more?
January 2025 PIT Count—Michele 
· Presenting data from our January Point in Time Count
· Erin noted that the closing of family shelters will then impact the individual numbers (fewer families means more individuals)
· Brad suggested we create visuals of this data and the cost of rental housing, etc. to try to understand what’s driving trends
Adjournment

