Three County CoC Data Evaluation Committee
January 30th, 2024

Present: Cynthia DiGeronimo, Laura Hudson, Michele LaFleur, Emma Coles, Shaundell Diaz
Client Privacy Concerns- A shelter provider reached out to merge two client records in HMIS. One record was identified and the other was de-identified. The identified record is currently in use by another shelter provider, Michele reached out to ask this provider to double check their release around the participant’s response to the coded or non-coded option in the release. The provider responded that they do not use the CoC’s release of information but that the individual did sign the agency’s release which includes an agreement to be added to HMIS:
How should we proceed? 

Laura- To be in HMIS, using our release is required. Regardless of their staff access, need to follow our release
Emma- if we can’t get them to start using our form, at least adding our questions to theirs
Cynthia- would have to identify that data will be added to HMIS, should be at the bottom because it wouldn’t impact their recording of identified data in their system. Person was open to having them de-identified in their system?
Impacts how CoC questions are integrated into their form. Don’t want to mislead people that may think their data will be de-identified everywhere but only is in HMIS.
Maybe we should ask how they envision this affecting their process for the other system? How complicated do they want their release to be?
Michele- they're using multiple HMIS across multiple CoCs
Laura- would it be possible to say “all data you put in HMIS, because you don’t get a specific release, be put in a de-identified manner” Gets the count to the state but it’s all de-identified because they don’t ever have permission to put information in an identified way.
Cynthia- but if clients are accessing different agencies there will be potentially multiple records.
Laura- could be duplication anyways, as soon as someone is de-identified they aren’t matched at all anyway

Going to first ask them to incorporate our release questions in their release, clients in our HMIS need to be asked these.
Laura- other CoCs don’t ask the same questions about being de-identified but we’re so careful. If our clients didn’t trust us the way that they do, think they would be asking to be de-identified all the time. 

Reporting Season- November to April is HUD’s usual system wide reporting season for CoCs. There are three primary reports to submit during this time: the Longitudinal Systems Analysis (LSA), the Point in Time count and Housing Inventory Chart (PIT/HIC), and the system Performance Measures (SPM). The first report due was the LSA which was submitted on time January 24th and looks at how households move through the homelessness response system. The results are sent to HUD as a set of .csv files in a zipped folder, HUD then reviews the results and asks clarifying questions of each CoC- the report is ‘complete’ once HUD has determined that all explanations from the CoC are sufficient. A tool called ‘Stella P’ allows us to visualize the LSA report results although access is limited to the public.
The PIT is an annual count of how many people are experiencing homelessness in shelter and unsheltered on a single night within the last 10 days of January and includes a wide variety of demographic and household type cross sections. The housing inventory chart is a companion report detailing the exact number of shelter beds and housing resources dedicated for those experiencing homelessness exist on the same night as the PIT count. The goal is to determine what percentage of beds are in use on the night of the count. Shelter guests can only be included in the point in time count results if we also include the shelter on the HIC. The PIT count takes place on January 31st in our region this year but the results are due to HUD usually in April or May.
The SPM is very similar to the LSA except it looks at all people instead of all households, and focuses on 6 or 7 performance measures including returns to homelessness, exits to permanent housing, change in PIT count, and more. This report opens in February and is due in mid March.

Next Meeting:
February 13th or March 12th, 1:30 –3pm


