Three County Continuum of Care Data Evaluation Committee
6/5/24

Present: Jeff Handler, Cynthia DiGeronimo, Michele LaFleur, Moira Miller, Shaundell Diaz, Emma Coles

Gaps Analysis Data-
Much of the meeting was spent reviewing point in time count and housing inventory data by location/county. This data will be included along with these notes when they are sent to committee members.
Emma- found it interesting that so many people put vouchers as something that’s needed since we’ve found that having a voucher doesn’t guarantee that you’ll have an apartment.
Moira- there are no apartments available, even with a voucher it’s really hard- especially if you need a space to be wheelchair accessible. Housing authorities have those but the waitlists are really long. Lots of people asked for vouchers or rental assistance but it’s hard when there are none available
Emma- 2230 bed inventory- lots was HUD VASH, SSVF, EHV, DV MTW, HomeBASE
Gaps Analysis Initial Impressions & Survey Process-
The Data Evaluation Committee discussed an interest in getting feedback/recommendations from a wider group than just this committee and agreed on a survey along with information that is sent out to partners and people with lived experience of homelessness
Michele- How do we want to survey everyone?
We’re going to be making recommendations, including them in a survey, and sending the survey out to others to rank priorities- including PLE action board!
Cynthia- maybe the local government can assist? Let them know we’ve identified a need but need them to help develop capacity among organizations. Have read about some non-profits taking up the challenge of developing housing. Could be a local CDC or religious organization or volunteer group. Letting the local government know that “these are the findings” and connect them with organizations that can develop it. There are probably some housing coalitions with resources for folks to learn how they can develop capacity
-Reaching out to local governments as part of the survey, being clear and recognizing the challenge but identifying the high need
-Dr. Bossie partnered with someone who bought the building as the first step
-Are there organizations who can provide seed money for new programs?
-MassCap, the MA Community Aciton Organization had someone present on the development of affordable housing. One of the housing developments she featured was PSH, presentations are available, something that might be shared with local governments

Key priorities identified by CoC staff and the Data Evaluation Committee- RRH, Permanent Housing in Berkshire County, DV Specific housing programs

Michele- What else to include in the survey? IF only these three recommendations, do we need a survey?
Cynthia- think of the survey as a way of getting the word out to people, informing organizations that might be able to help meet some of the need
Inviting people to provide input and think about the gap and how they could help fill it
Emma- framing it as “there’s so much need and the CoC can do these things but there’s a lot more things that other organizations should try to pick up”?
-Have heard that people want more sober living situations, the CoC can’t fund this but if it’s a need in the community that should be addressed too
Shaundell- survey is needed to get a sense of what the community identified 
Emma- don't want to re-invent the wheel, a lot of towns do already have housing needs plans and housing assessments to look at existing data that’s needed
Cynthia- thinking of how to incorporate Emma’s suggestion, maybe a reference to town’s and their particular needs based on their assessments.
-Or just in general to ask people to let us know if they want to be more involved in future discussions?
Survey that’s open-ended like the PIT survey? Yes- seems like this is the route to go (or at least includes space for open-ended recommendations as well)

Additional Priorities Identified (and to include on survey)
-Sober living situations
-Prevention
-Recognizing there are other subpopulations in need and explaining how those might be created. Public and non-profit collaborations, etc.
Moira- lots of seniors in Berkshire and one other county, maybe more outreach for seniors to prevent homelessness

Plan for Gaps Analysis Survey-
Include our CoC funded project recommendations
Ask if people agree or not and why
List the other resources and subpopulations not possible for the CoC to fund
-Ask for opinions on the other resources
Provide some recommendations around possible funding sources for the highest need items

Next Meeting:
Michele will be on vacation during the next regularly scheduled Data Evaluation Committee meeting will be on July 2nd from 1:30 – 3pm
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