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Three County CoC (MA-507) – Quarterly Board Report (December 2025)
This report was compiled for dissemination by December 8th, 2025, prior to the December 18th, 2025, Full Membership Annual Meeting.  
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[bookmark: _Toc1121433140]Director Updates:	Comment by Shaundell Diaz: Shaundell
We are happy to report that as of Wednesday 12/08/2025 we have received all Grant Agreements for all non-YHDP CoC funded projects. We are still waiting on the YHDP Grant Agreements for Gandara and DIAL/SELF RRH project, which have a 10/01/2025 start date, as there were some updates that needed to be made to the original applications in ESNAPS, that have now been resolved. Additionally, the YHDP CoC-funded project with MHA, which was reallocated to CAPV Youth Workforce Development for the RRH project, and to Making Opportunities Count for the PSH project have already started their transition period. Both projects will assume complete responsibility for the projects with a 10/01/2025 start date. To date, all Issues and Conditions within ESNAPS have been addressed and resolved.
Update on DV/EMERG Coordinator: Emma Coles was hired into this position starting 07/07/2025. 
· NOFO
· HUD Withdrawal of the FY 25 CoC NOFO
· HUD has officially withdrawn the previously issued CoC NOFO. HUD has stated that this withdrawal is intentional and will allow the Department to revise the NOFO to reflect new priorities, including potential adjustments related to CoC and YHDP goals and any new funding sources.
· See notice here: Continuum of Care Program | HUD.gov / U.S. Department of Housing and Urban Development (HUD) 
· Recent Court Proceedings in Rhode Island
· Many of you may also be aware of the recent federal court proceedings that took today in Rhode Island related to the CoC Program that we were able to watch live on YouTube, where the proceedings raised broader questions about HUD’s CoC funding process, program administration, and the legal interpretation of certain CoC requirements. 
· You can track the two cases here (links provided my MHSA)
· https://www.courtlistener.com/docket/71959540/state-of-washington-v-united-states-department-of-housing-and-urban/ 
· gov.uscourts.rid.60977.39.0.pdf (courtlistener.com)  
· https://www.courtlistener.com/docket/71978322/national-alliance-to-end-homelessness-v-united-states-department-of/ 
· In the original NOFO, HUD had already reserved the right to issue changes rather than process renewals, and they plan to exercise that discretion now. HUD has also shared that they anticipate reissuing a modified NOFO well in advance of the obligation deadline for Fiscal Year 2025 funds. At this stage, we will pause the NOFO competition until further notice. We will continue to track the situation closely and share relevant updates if any new guidance or expectations emerge from HUD or the courts. We will adjust our local CoC competition timeline as needed once HUD releases updated materials. Our suggestion is that you continue to identify and plan for how and what you will apply for. We know that something is still coming, and it is better to be prepared and shift later depending on what HUD releases next.
· General Update:
· As of 12/16/2025
· Amendment requests submitted to the SNAPS office that have been on hold are starting to be approved. 
· Coordinated Entry Evaluation HUD TA
· Due to the NOFO situation The Evaluation will continue to happen on TAC’s side but meetings with the CoC will continue in January on coordination.
· Update on scheduled community trainings:
· Nichele Carver/NJC Consulting
· Will provide five (5) live Zoom training sessions between July and November 2025 on the following topics: 
· Housing Search (Housing Navigation) - (Completed & Uploaded to TalentLMS)
· Public Policy and Government in the Homeless Services Sector - (Completed & Uploaded to TalentLMS) 
· Effective Staff Management in Homeless Services - (Completed & Uploaded to TalentLMS)
· Engaging Individuals Reluctant to Housing or Services - (Completed & Uploaded to TalentLMS)
· Navigating the New Federal Environment in Homeless Services - 
· (Completed & Uploaded to TalentLMS)
· Additionally 
· We have contracted with Nichele to assist and consult for CoC-funded projects to:
· Assist with the NOFO
· Facilitate a Move-On Strategy Training: (Completed & Uploaded to TalentLMS)
· Conduct Focus Groups/info Sessions with CoC-Funded participants.  


[bookmark: _Toc1343617357]Fiscal Updates	Comment by Shaundell Diaz: Wendi
HUD FY23 YHDP and FY24 Project Utilizations
	General
	FY 2024 Contract Utilization 

	Project
	Contract Start
	Total Sub-Recipient Award
	Point Billed in Contract
	Month Billing Processed Through*
	Current Utilization (thru last billing)

	CoC Projects FY24
	 
	 
	 
	 
	 

	HUD A Positive Place
	02/01/25
	$159,976.00
	75%
	Oct
	64%

	HUD Salasin RRH*
	06/01/25
	$361,711.00
	42%
	Oct
	12%

	HUD CHD PSH A & B ******
	02/01/25
	$845,562.00
	75%
	Oct
	70%

	HUD MOC PSH B
	02/01/25
	$651,082.74
	75%
	Oct
	72%

	HUD LH PSH A
	02/01/25
	$194,479.26
	75%
	Oct
	61%

	HUD DIAL/SELF TH/RRH-PH**
	02/01/25
	$102,834.00
	75%
	Oct
	34%

	HUD Independent Housing Solutions
	02/01/25

	$165,186.00
	75%
	Oct 
	90%

	HUD Louison House TH
	02/01/25
	$141,241.00
	75%
	Oct
	77%

	HUD Louison House Northern Berkshire PSH
	02/01/25
	$206,631.00
	75%
	Oct
	74%

	HUD Louison House Bracewell
	02/01/25
	$124,960.00
	75%
	Oct
	70%

	HUD Village Center Apartments
	02/01/25
	$79,853.00
	75%
	Sept
	34%

	YHDP Projects FY23 (Complete except for D/S extension)
	 
	 
	 
	 
	 

	HUD YHDP DIAL/SELF RRH Franklin*** 
	10/01/24
	$81,164.00
	87%
	Oct
	65%

	HUD YHDP Gandara SHINE TH-RRH 
	10/01/24
	$451,557.00
	100%
	Sept
	91%

	HUD YHDP MHA PSH ****
	10/01/24
	$200,508.00
	100%
	Sept
	88%

	HUD YHDP MHA Youth Nav/RRH *****
	10/01/24
	$220,632.00
	100%
	Sept
	91%

	YHDP Projects FY24
	 
	 
	 
	 
	 

	HUD YHDP DIAL/SELF RRH Franklin
	1/1/2026
	$86,272.00
	0%
	Pending Start
	0%

	HUD YHDP Gandara SHINE TH-RRH 
	10/01/25
	$472,053.00
	0%
	Oct 
	0%

	HUD MYHP MOC Youth Housing 
	10/01/25
	$201,048.00
	8%
	Oct
	16%

	HUD CAPV Youth Nav/RRH 
	10/01/25
	$220,992.00
	8%
	Oct
	5%



*FY24 HUD Salasin their contract was executed for start date 6/1/2025.  Their contract ends on 5/31/2025.
**FY24 HUD DIAL/SELF TH PH-RRH Joint has requested a no cost extension until June 30, 2026. With a reduction in units.  The request has been approved by HUD and we are still waiting for SNAPS’ approval due to the reduction in units.  WE HAVE BEEN WAITING SINCE 7/22/25.
*** FY23 HUD YHDP DIAL/SELF RRH has requested a no cost extension until December 31,2025 and HUD has approved the extension.
****FY23 HUD YHDP MHA PSH was forecasted to have excess funding at the end of the project.  The request to HUD was approved to transfer funding from MHA to MOC for a portion of the funding.  FY23 YHDP MHA PSH – Project is complete.
***** FY23 HUD YHDP MHA Youth Nav/RRH was forecasted to have excess funding at the end of the project.  A request has been submitted and approved by HUD to transfer the excess funds to CAPV Youth Workforce & Development. - Project is complete.
******FY24 3 County PSH subrecipients have requested a 1-month extension.  Pending approval by HUD.
FY23 YHDP Projects had a significant utilization increase this year.  We expect it to have about 90% utilization of funding when Dial Self ends in December.  
NOTE: Amendments have been submitted for: CoC CE, 3 Cty PSH, and Dial/Self Joint.  We have been informed that the HUD Rep is holding them, pending approval from HUD to process amendments.
Office hours are still the 3rd Wednesday of the month from 10:00-11:00. 


[bookmark: _Toc1715698626]Compliance Updates
Subrecipient Monitoring
Subrecipient Monitoring is wrapping up, and initial score results and monitoring letters will be issued in the upcoming week. 
Strengths of our projects included verification of homelessness and chronic homelessness, Housing Standard inspections, and services provided to participants of projects.

Monthly Office Hours 
· Office hours were held on November 4th for Rent Reasonableness procedures and determinations. A recording is available on Talent LMS, and templates will soon be published online that Subrecipients can adopt for their procedures.
· Future office hours will cover some of the following topics:
· Housing Standards Inspections and Lead-based Paint requirements
· Documenting Chronic Homelessness and Disability for PSH
· While PSH projects did well in Subrecipient monitoring, some of the minor revisions to forms and documentation standards are being updated to improve how referring partners in Coordinated Entry assist with documenting eligibility. These changes will be first introduced to Subrecipients for feedback/revision before they are shared with referring partners.


[bookmark: _Toc1136884650]Coordinated Entry System Updates: 

· Since our last board report in September 2025, the Three County CoC’s newest projects and partnerships have been accepting referrals and housing individuals and families
· Our new DV-specific Rapid Rehousing project with the Salasin Project has housed 3 individuals and taken referrals from coordinated entry for 6 referrals total
· Louison House’s Bracewell Project, which provides PSH for Youth, has accepted referrals through coordinated entry and housed youth in all 6 of the project’s units 
· Hearthway has approved applications from 9 coordinated entry referrals for their units at First St Apartments, and we are in the process of identifying referrals for the 28 available units at the West Housatonic St Apartments. The move in date for the First St Apartments is projected to be in January, and the placements for the West Housatonic Street Apartments are projected to be late January or early February

· Since September 2025, the Three County CoC has onboarded 42 new Coordinated Entry Assessors to be trained to either complete vulnerability assessments and/or attend Case Conferencing Meetings. 
· Since September, the Coordinated Entry Specialist has been hosting monthly live Coordinated Entry Process and Assessment Tool trainings available for new Coordinated Entry Assessors and those who would like to review the process. The latest training will be available on our TalentLMS training platform for those who are interested in becoming coordinated entry assessors to view.

· Since our last board report in September 2025 the Coordinated Entry system has seen the following referrals made into CoC-funded housing or with our partners: 
· Transitional Housing (TH): 5 total
· Rapid Rehousing (RRH): 13 total
· Permanent Supportive Housing (PSH): 14 total

· The Three County CoC’s Existing Projects are:
· A Positive Place (APP) (Cooley Dickinson)
· Adult Independent Living (Construct)
· DIAL/SELF RRH Franklin
· DIAL/SELF TH/RRH-PH
· Gandara SHINE TH/RRH
· Independent Housing Solutions (IHS) PSH
· Louison House Bracewell Youth PSH
· Louison House Pittsfield PSH
· Louison House Northern Berkshire PSH
· Louison House TH
· Making Opportunity Count (MOC) PSH 
· Paradise Ponds (Way Finders)
· Salasin Project RRH 
· Village Center Apartments (Hilltown)
· MHA (Mental Health Association) PSH 
· Program has been taken over by Making Opportunity Count (MOC) as of October 1st, 2025
· MOC has been meeting with participants currently housed in the project and has been getting to know them and learn what supports they need 
· MOC expects to have the capacity to take on a new referral in January 2026
· MHA (Mental Health Association) Youth Navigation/RRH
· Program has been taken over by Community Action’s Youth & Workforce Development Programs (Y&WFD) as of October 1st, 2025
· CAPV Y&WFD has been meeting with participants currently housed with the rapid rehousing assistance and those who were referred and in housing search to get to know them and learn what supports they need
· The project is currently at capacity and is not accepting referrals at this time
· MOU Partnership Updates
· Hearthway	Comment by Shaundell Diaz: Add in 6 unit hold for Berkshire CoC PSH projects
· Permanent Supportive Housing (PSH)
· The Three County CoC has a partnership with Hearthway for them to accept referrals through the Coordinated Entry System for their newly constructed PSH units. There are 9 PSH units located at First Street and 28 PSH Units located at West Housatonic Street in Pittsfield.
· Tenant selection has been completed through the Coordinated Entry prioritization process for all 9 units located at First Street. The applications that have so far been submitted for the First St apartments have all been approved and the projected move in date will be in January 2026.
· We are currently completing the tenant selection process for the 28 West Housatonic Units, in anticipation of the final date of 12/26/25 that Hearthway would like applications to be submitted by those that are referred through the coordinated entry process. Those that were not selected for the First Street Units have been discussed and prioritized accordingly. 
· Due to funding concerns with the recent release of the Notice of Funding Opportunity (NOFO) the Three County CoC has communicated with Hearthway staff about the need for 6 units to be prioritized for those that may be affected by any loss of funding for the currently CoC funded permanent supportive housing project with Louison House. Those 6 units have temporarily been put on hold until we learn more.
· CSO
· Rapid Rehousing (RRH)
· The Three County CoC has a partnership with CSO to take referrals from Coordinated Entry for their Rapid Rehousing (RRH) Assistance. The assistance can be used for either unit move-in costs, including first and last month's rent and security deposit. In some cases, the funds can be used to settle past-due arrears or to obtain new copies of an individual’s documents, such as IDs or Birth Certificates. 

· Permanent Supportive Housing (PSH)
· Referrals will come from the CE system in the following manner:
· Referral by the CoC from the By Names list, using the priorities and preferences established in
· the TSP, to CSO
· Screening by CSO
· Application for HRA Section 8 subsidy (with assistance from CSO case manager)
· Once approved for Section 8, lease up and occupancy of the unit can begin
· 36 units 
·  Update:
· Project is projected to be ready for occupancy by June 15th, 2026 (the previously scheduled occupancy ready date was by end of May 2026)
· Initial coordination has begun between all the parties involved.
· Since the process is going to take a bit to get everyone ready to move in, potential referrals will start to be identified in case conferencing early February. 
· Official referrals from the CE/BNL will start in early April.
· After the coordinated entry referral has been made, participants will need to complete voucher applications, providing their essential documents such as picture ID, SS card, birth certificate, income, bank statements, etc., and attend a briefing to learn about the program.
· CSO will assist to support document gathering specifically for individuals that are previously engaged with CSO.

· DV Moving to Work Vouchers (DV MTW)
· EOHLC has completed their referral contract with the CoC. 
· As of December 2025
· VSP’s and Advocates working with Survivors Housed: 21
· # of Vouchers recaptured by EOHLC: 2


[bookmark: _Toc1580563766]HMIS Lead Updates:   
Executive Office of Health and Human Services (EOHHS) Homeless Youth Services (HYS) data entry and reporting has moved to HMIS, per a new state requirement. This move has been expected for a few years and is a welcome change; previously this data was not included in many of our federal reports since it wasn’t in HMIS, so we will have a much better sense of youth and young adult homelessness, both in those federal reports and in our own data analysis. It will also allow us to de-duplicate client records to get a more accurate number of youth and young adults experiencing homelessness or housing instability.  
The process to move from the current system- the Green River Open Path Warehouse- to our CAPV Clarity HMIS is essentially complete. Continual updates and new guidance from the state caused the process to change a few times throughout the setup and delayed Quarter 1 reporting for EOHHS. Staff training has begun but training was primarily focused on an earlier setup and needs to be continual as staff get used to the new process. Data from the HMIS is currently being sent to the state through the statewide data warehouse called the Rehousing Data Collective (RDC). Some historical data has been entered but there is more to import and staff have begun using the HMIS for EOHHS entry instead of Green River but data entry from the last quarter is still being caught up on. CAPV has ended its contract with Green River and no longer has access to the Three County-specific data warehouse. Agencies like Dial/Self, Louison House, and Upside413 provide street outreach, homelessness prevention, emergency shelter, flex funds, move in assistance, access to FYI vouchers, a college pilot program, case management, and additional services often as needed through these programs. 
The FY24 reporting season is currently underway and is expected to last until March or April (typically). The first report due to HUD is the Longitudinal Systems Analysis (LSA) which looks at how people who are utilizing the homelessness response system move through the system itself and how different paths lead to different outcomes for different populations. This report requires a lot of back and forth communication with HUD who will ask the CoC to clean different aspects of our data until the correction or explanation is satisfactory. The deadline to correct or explain all of our data quality inconsistencies is January 16th. The second report is the System Performance Measures (SPM) which are crucial to our understanding of recidivism, rates of exit to permanent housing, increases in income, the average length of time people experience homelessness, and the number of people experiencing homelessness for the first time. The system performance measures are also very heavily weighted in HUD's scoring structure for the FY25 NOFO (and typically is in most NOFO processes). The CoC's Data and Evaluation Manger will be reaching out to CoC funded and non-funded agencies as needed to help submit the most accurate reports possible and to address data quality concerns or questions brought up by HUD during the submission process.
The 2026 winter point in time count is currently being planned by the CoC and is expected to take place on January 25, 2026.


[bookmark: _Toc1218230393]Committee Updates  
All CoC committees and workgroups are looking for co-chairs and people with lived experience of homelessness to lend their voices to the work of ending homelessness in the Three County area. The CoC staff have developed a policy that provides compensation to people with lived experience for their time and perspectives. Please note that the CoC Governance Charter states that “All Funded Projects must have representatives who participate on Committees. All Committees must include at least one Board member who is responsible for communicating committee activities to the Board.”

[bookmark: _Toc404448977]Community Success Committee 
The Community Success Committee last met on October 15th. At this meeting the Committee finalized the Climate Survey, which was sent out shortly after. The survey received 36 responses representing # organizations across our three counties. The November meeting was canceled, and due to capacity the meeting on December 17th may be as well.

The next meeting is scheduled for January 21st from 11:00am-12:30pm.

[bookmark: _Toc520979638]Coordinated Entry Committee

The Three County CoC has been approved by HUD to receive technical assistance this year from a provider with the Technical Assistance Collaborative (TAC) to reevaluate the Coordinated Entry System. The Coordinated Entry Committee has begun working with our assigned TA Providers by sharing what the committee has identified as the most important parts of our Coordinated Entry System that should be evaluated. In the next meeting, our assigned TA providers will be sharing more information about what the evaluation process will look like and will be hearing from the committee about our priorities. Our TA providers want to hear from the community about their experiences with engaging with the Three County CoC’s coordinated entry system and will be holding focus groups in the coming months to learn more outside of our Coordinated Entry Committee meetings. 

The next meeting is scheduled for January 6th from 10:00am-11:30am.

[bookmark: _Toc1078928542]Data Evaluation Committee
The Data Evaluation Committee has been working on leading the CoC's Gaps Analysis report, which consisted of a survey as well as listening sessions with people with lived experience of homelessness. Recommendations for the report have been made and a draft is currently being developed. The Data Evaluation Committee will present the draft to the CoC Board before making it publicly available. Outside of CoC eligible funding opportunities, the biggest resource seen as a gap/need across the Three County region is homelessness prevention.
 
In addition to the Gaps Analysis, the Data Evaluation Committee has been assisting the CoC with responding to data requests and addressing privacy and security concerns related to the Outreach Module in the Clarity HMIS. As the CoC prepares to submit FY24 reports, the Data Evaluation Committee will assist with the preparation, review, and dissemination of information.
 
The next Data Evaluation Committee Meeting is TBD.

[bookmark: _Toc1092053099]Domestic Violence (DV) Expansion Committee
The DV Expansion Committee last met on November 13th. 
During the fall, the Committee has: reviewed unidentifiable data from the focus groups, brainstormed information for the resources portion of the DV 201 training, assisted the DV Coordinator with updating a portion of the CE Written Standards about the needs of households that are fleeing, and discussed the various state and federal definitions of organizations that serve survivors (crisis center, victim service provider, etc.) and the categories in which agencies in our area fit. 
There is also interest in returning to the DV-specific assessment tool the CoC was developing in 2023. This will be on the agenda in 2026.

[bookmark: _Toc362374325]People with Lived Experience (PLE) Action Board
The PLE Action Board last met on December 11th. During the October meeting, the group identified a date for their Annual Candlelight Vigil that will be held at First Churches in Northampton, honoring those that have passed away while still experiencing homelessness. Members of the Board applied for scholarships to attend the National Coalition for the Homeless Lived Experience Leadership Conference in Ohio in November. Two members (Patricia T, and Jayson Z) were selected to attend in person, and three members (Jessica T, Jeisaa O, and Jessenia L) were chosen to attend virtually. And continued to identify ways that they can advertise to get more involvement on this Board. For the November meeting the board partnered with the YAB, and held an in-person meeting at Forbes Library in Northampton, where they shared a meal, heard about the potential harm that a NOFO could bring, and updated their Lived Experience Action Plan, highlighting things like the need for peer-to-peer supports across both the PLE Action Board and the YAB, Support groups, A homeless Bill of Rights, wanting to create paths that address Retaliation, and creating more spaces for youth. During the December meeting, roles were assigned for the Annual meeting to volunteers who are planning on sharing slides. Final confirmation of the flyer for the Vigil, and 2 members of the Board expressed interest in attending the LETA training cohort for our third round of students.  

The next meeting is scheduled for January 8th at 12p.

[bookmark: _Toc827510013]Ranking and Evaluation Committee
The Ranking and Evaluation Committee last met on September 4th at 10:30am.  
 
The Committee discussed preliminary project ranking and scoring based on the results of 2025 site monitoring as well as the 2024 renewal evaluation criteria. Since then, the 2025 NOFO has been released and the Committee has been communicating over email and as part of larger meetings to discuss adjustments to local and federal priorities and to vote on a revised renewal evaluation criteria. A meeting to review applications and propose a project ranking structure to the CoC Board is scheduled for December 22nd from 11:30am to 1pm. 
 
The next meeting will take place on December 22nd, 2025.

[bookmark: _Toc1418298210]Reimagining Interim Housing Workgroup
The Reimagining Interim Housing Workgroup last met on October 10th.  In the September and October meetings, the Workgroup continued finalizing the action plan. In November, the Program Director and two PLE presented at the NCH Lived Experience Conference, engaging with participants from across the country to update the Reimagining Interim Housing Framework standards and expectations.  There was a background on the project over the last 4 years. We reviewed drafted standards identified and created during focus groups held around the nation with people with lived experience, shelter providers, and CoC leads. And finally, we held small group discussions reviewing the 4 standards:
1. Upholding people's well-being, choices, and fair treatment
2. Creating safe, healthy, and supportive environments
3. Developing a skilled and effective staff team
4. Connecting people to housing and stability
The Reimagining team are hoping to roll out the updated standards that will be released later in 2026.

The next meeting is scheduled for January 2026.

[bookmark: _Toc1715006746]Landlord Engagement Workgroup

The CoC is excited to restart the Landlord Engagement Workgroup! This workgroup will need to reestablish goals and objectives and act as a space for peer-to-peer learning for housing search and landlord engagement for providers of housing assistance.

Other strategies that will be explored include shared housing models, tenant readiness programming, and other community/system-wide strategies. Community members and Subrecipients interested in joining should email nburtzos@communityaction.us .
	
	
	



	
	
	



