Three County CoC
FY2026 NOFO Competition Office Hours
Questions and Answers
This document will be updated and reposted following the Office Hours to be held on 7/13/2026 and 7/16/2026.
Bidder Conference 7/6/2026 Q & A
Q: FY2026 is a 1-year NOFO funding, starting August 1st, 2027. For FY2025 awards ending before 7/31/2027, will there be a lapse in funding?
A: There will be no lapse in funding for renewal projects between FY2025 and FY2026 awards. 
As part of the contracting process, HUD will work with the UFA to establish a single program operating year for all renewal projects that meet community needs. To facilitate this process, HUD has guaranteed that projects in a newly recognized UFA will receive necessary funds to operate through any gap period created by one grant expiring and the initiation of the UFA grant. 
For example, if your project for FY2025 started on 5/1/2026, HUD will prorate the extension costs (so there won’t be a cost to the project) to extend from 4/30/2027 to 7/31/2027.
Q: So for many of us PSH projects that amended our contract end dates to June 30th, the FY2025 projects will now change to end July 31 without a gap in funding?
A: Correct
Q: The HUD Minimum threshold criteria- none of the ones I’ve read or you’ve shown mention some of the new HUD regulations embedded in the NOFO. I’m wondering, I recently heard that Rhode Island and the Coalition to End Homelessness did recently file another lawsuit against this NOFO around some of the new requirements. We might not be eligible to apply because of the new rules, so I’m wondering what we know about the lawsuit and what we know about new rules embedded in the NOFO that aren’t under HUD minimum threshold. Do we not apply or do we apply and not sign on?
A: Around litigation updates- There was supplemental filing information provided by the National Alliance to End Homelessness, Ann Oliva on the 22nd announced in the CEO corner that there’s more developments in the litigation against HUD. 
https://www.courtlistener.com/docket/71978322/97/1/national-alliance-to-end-homelessness-v-united-states-department-of/
https://endhomelessness.org/blog/ceo-corner-week-of-june-22-2026/
The Three County CoC has received all grant agreements for Q1&Q2
[bookmark: _Int_tg6OTTZC]
Some of the threshold requirements incorporated into the presentation and the NOFO are from HUD’s website where they post the requirements for all FY2026 awards, but the post-award requirements about prohibiting illicit drug enablement are definitely a valid concern. There are some concerning pieces and some of the language did change between 2025 and 2026 NOFO, some things made vaguer and cited differently in terms of what is allowable harm reduction. If a housing project operates safe injection sites or distributes paraphernalia at the housing project, that is not allowed. However, I see in 2 places within the 2026 NOFO some language where it says, “an organization” and in another place it only says the “housing provider” or the “housing site” so it’s a little wishy washy if they would prohibit an organization that provides safe use supplies offsite or the housing project itself. It’s something we’ll have to continue watching and look at those two places in the NOFO. I would also suggest that organizations concerned about these post-award conditions consult with any legal counsel or resources you have at your organization.
Q: It looks like “any location under their control”
A: One of the references mentioned earlier is a CoC certification but the post awards does include a paragraph on page 108 where it does say that it will not be used to fund a project, service provider, or organization that operates injection sites. The other places just say “the project” so it’s a little disappointing. I do read it as a post award requirement and that’s why it isn’t a threshold requirement.
See pages 85 and 108 of the HUD FY 2026 NOFO for HUD initiatives and post-award requirement language around harm-reduction, including the cited definition of drug paraphernalia in the NOFO here: 21 U.S. Code § 863 - Drug paraphernalia | U.S. Code | US Law | LII / Legal Information Institute
Q: Does an organization need to meet those requirements at the start of the contract or do they have to meet all of those requirements at the time of application?
A: Organizations only need to meet the threshold requirements at the time of application – the post-award requirements are for contract start.
Q: The RFP and NOFO have certifications that applicants must make – is it possible to submit an application without completing the certifications? Would that make an application incomplete?
A: The certifications included in the RFP are threshold requirements and other local commitments to the Three County CoC’s processes. For example, we include HUD threshold requirements related to debarment and federal debts. These certifications are required for application review.
The post-award requirements aren’t included in the application. The threshold certification included in the application (Appendix E, page 3) does not include certifying that an organization meets all post-award requirements included in HUD’s FY 2026 CoC NOFO; the post-awards requirements apply once the applications have been awarded. It would be included in grant agreements, and we’re unsure what it’ll look like. At least in what’s posted on our website right now, pre-award certifications are mostly about the 9 HUD threshold requirements linked within it (Appendix E page 3). These certifications are not inclusive of all the post award requirements HUD might include in their grant agreements, like what they will try to include about harm reduction tactics. 
Applicants unable to meet all post-award requirements will not be barred from applying, but it’s important to review them now. Also, renewal projects should double check narratives or anything in eSnaps that they would include for a renewal application to ensure it doesn’t include language about prohibited uses of funds. 
Most threshold requirements are about debarment, sufficient financial systems, expectations about serving eligible populations, etc. 
Q: Are YHDP Renewal projects eligible to apply for a transition grant? How can YHDP Renewal projects change components? 
A: No, the HUD FY2026 NOFO does not allow for YHDP renewal grants to use the transition grant process (page 21 of HUD FY 2026 CoC NOFO). Projects wishing to change components will need to apply for a new YHDP project as a replacement application. This would require the CoC to make available in the RFP the amount intended to be reallocated, for competitive applications. New project applications would be limited to TH, RRH, and SSO as outlined in the RFP.
You will need to notify the CoC by Tuesday 7/7/2026 if you intend to change the YHDP project type because YHDP projects cannot use the transition process, so the CoC would need to reallocate any funding made available. This would enable the Subrecipient to apply and compete for a new YHDP project.  but you can’t transition so you need to let us know if you want to reallocate which would allow you to change project types but someone else could apply for the same available funding
There is also a YHDP NOFO this year that allows for new applications 
As a reminder, YHDP reallocated grant funds can only be used for YHDP projects, i.e. could not be reallocated to a non-YHDP CoC project. 
Q: What is the process for asking questions about the RFP and application? Are we only allowed to ask questions during the Bidder Conference and Office Hours?
A: Questions can be asked outside of these events but will need to be posted for everyone to see answers, so email is easiest: sdiaz@communityaction.us 
Additional guidance from HUD on eligibility for participants currently in PH and projects transitioning to TH:
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf 
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