Three County CoC Data Evaluaiton Committee
October 12th, 2023

Present: Laura Hudson, Michele LaFleur, Emma Coles, Moira Miller, Cynthia DiGeronimo

Membership recruitment- do we need to do more? If so, how?
Cynthia- inviting specific people, find out who are the people most engaged in data at different projects
Reach out to each agency that uses HMIS to see who might want to participate
Cynthia- maybe the HMIS shows us who is most active? Might want people who are very involved in using HMIS but might also want to invite those who are in a more review position
Laura- maybe not the person doing the most admin unput of data but could be
Cynthia- or is there someone who’s running reports? Would that be an indicator?
Laura- Michele runs reports for us, what reports do you wish agencies would do/be able to do themselves? Would it be helpful to have people from the agencies involved and what kind of person would be the most helpful to you? Our clients are pretty static in HMIS, not a lot to do once they’re in- annual assessments, updates, etc. Question for the Data Eval Committee- what could projects be doing on their own that would help Michele out?
Want to invite wide variety of partners at different levels, roles, and geographies
Michele will reach out to partners to invite
Cynthia- potentially help their program- help to understand what’s available, connect to data that supports advocating for their programs existence or expansion. Understanding more about how things are decided.
Laura- gives people at the agency level the ability to give better insight to the Gaps Analysis, etc. Input into potential program design/future RFP
Cynthia- be more direct when you reach out, ‘are you interested, and if not, please identify someone who might be interested?’
Emma- CoC governance charter says participation in CoC committees is required
"All Funded Projects must have representatives who participate on Committees"
Maybe Phil can send someone in place of Owen?


Review Coordinated Entry System Evaluation Recommendations Around HMIS – ‘De-coupling’ HMIS enrollment from BNL/CE
-Enrolling everyone in HMIS who is experiencing homelessness regardless of participation in CE


Re-Evaluating CE Assessment Demographic Overrepresentation Scores-
Need to make a plan to do this, review current additional points and make plan to revisit, maybe after new demographics are used more?
Currently:
Black, African American or African
American Indian, Indigenous, or Alaskan Native
Hispanic or Latino/a/e
Male
Non-Binary
Transgender
LGBQ

Cynthia- think we should keep race and ethnicity separate and still give points for each
Laura- think we should include additional points for each race category
Laura- can we propose that language is added as a potential scoring bonus? If someone has a primary language other than English
Michele- what about the gender options? There are three getting additional points
Laura- and then someone who’s transgender might get additional points for the gender responses and LGBQ
Laura- men tend to be privileged in everything else. Can we assign a different number of points if we need to keep them? Maybe 1 point instead?
Laura- should we be asking a question about military service that doesn’t qualify someone for VA housing supports?
Michele- do we have to standardize and assign two points for each group 
Cynthia- do we have to name the groups this way? Or can we just state that these are the demographics that might add additional points
-Do we have to have a single category for race?
-Stay with 2 points for every category, Laura is raising this importance of recognizing those who might be both black and native american
-Definitely open to learning more and exploring that
Moira- would we be separating them all out? Because someone could be Black, Native American, and Latino would be 6 points? Every question is Yes/No and then we totaled at the end?
Laura- agree with Cynthia, make it 5 categories with maximum of 10 points. Would avoid the other question (Black, Native American, Hispanic, Male/Nonbinary/Transgender, LGBQ)
-Can we make this decision?
-We looked at the four categories but does the data show there are other overrepresented populations like dishonorable discharge

Emma- if this is supposed to be scores based on overrepresentation it might be a separate question – this is about who is overrepresented, not necessarily those who are most vulnerable?
Is there another angle to looking at those who are vulnerable?

Cynthia- trying to understand if this change is in line
Laura- are these 4 or 5 categories (or 6) still the things that are most overrepresented or has any of that shifted? Are these still the four or five most overrepresented populations? IS there anything else that rises to that level we’re seeing in data?

What do we want to see to help make this decision- PIT, October to September year, who right now
Laura- is there a way to look at the past quarter? Smaller amount of time but not just a month. 3 months and it’s been about a year and a half since the scoring system was put in place

Cynthia- find what’s possible without creating something that's burdensome so it’s doable and we don’t have all the data. Concerned about doing just one quarter- what are demographic in each of last six quarters? How does that change over time?

Michele will do outreach with partners and put together some data for us to review prior to our next meeting on the CE demographic score changes!

To work on next meeting:


Upcoming Winter system-wide reports- Discuss upcoming Point in Time Count (and go over issues with June count!), SPM, and LSA
