Three County CoC Data Evaluation Committee
4.14.25

Present: Michele L, Natalie, Wendi Warger, Moira Miller, Laura Hudson, Cynthia DiGeronimo, Jessie, Amanda Sawyer, Emma Coles, Shaundell Diaz, Jeissa Ortiz

2025 System Performance Measures-
2025 System Performance Measures were submitted on Friday, April 11th. Along with the FY24 submission was a resubmission of the FY23 SPM report to correct the submission based on new information reported in HMIS. The results of our system performance measures usually affect the CoC’s application score and for a few years it hasn’t looked very good for us. We lose significant points because the average length of time people experience homelessness increases and the number of people experiencing homelessness increases, and this year we’re losing more points than we usually do because a lower proportion of people have been increasing their income.

Emma- is there any way to look at the SPM by specific programs? To provide to different funded projects.
-maybe presenting agency specific reports

2025 Housing Inventory Chart-
The 2025 Housing Inventory Chart (HIC) is currently in process along with the finalization of the 2025 point in time count. The sheltered count cannot be completed until the housing inventory chart is completed. Currently we are compiling information and working on getting confirmation from agencies with beds dedicated for those experiencing homelessness but a delay in the SPM has led to a delay in the PIT and HIC. If you know of any buildings or units currently in development which will provide emergency shelter, transitional housing, safe haven, or permanent housing for persons experiencing homelessness, please reach out to Michele to ensure everything is captured on the report.
It’s unknown still when the reports will open or how long they will be open for.

Bracewell for upcoming units in development
ARPA HOME ARP projects in Pittsfield that should be included
CSO Wells St Greenfield
Craigs Doors and Valley CDC also in construction

Gaps analysis-
Looking through the survey to determine needed changes, discussion around target audience. How to group items?
Should we add Safe Havens?
Low Threshold?

When do we want to present eh gaps analysis?
Jeff- it would be great, with the longer timeline, if we could target certain providers and ask them to complete it
Shaundell- should we add in the provider name at the top
Add follow up question about which agency if someone identifies they are a staff person
Jeff- always hard to get responses. In lieu of creating a separate response for providers, this might get at that
Present final draft to community by end of Summer
Want responses back by mid-June/end of June to prepare report for end of august/early september

Should we ask what agency/program someone stays with if they are in one?
Emma- no, not really helpful. Maybe the county/area they are in?
Shaundell- agree, we can surmise based on the general location

Jeff- providers have far more information to share than participants. Not sure how much someone can answer a question like that while they’re in a shelter. Maybe a separate survey is needed, two separate groups makes sense?

Jeff- increasing completeness of responses and accuracy. There’s information and level of detail a provider has that someone whose homeless might not have.

Should we add low threshold or safe havens?
Moira- yes
Emma- some things the COC can’t provide so asking resources in general, right? Maybe also talking about sober homes?
Adding Harm Reduction Housing, maybe Sober Living
Jeff- Low Threshold, some of these are low threshold or do offer low threshold but not always
Amanda- MHA has BSAS low threshold program, operated by same director as operates housing first and CoC. Follows same operates as CoC and HF, no difference to participants except for funding
Jeff - Housing first and low threshold are kind of synonymous
List maybe should be alphabetical?
Laura- Housing Vouchers might be where you own a building and make the lease, our vouchers were under that kind of voucher but should have been under TBRA. Finally able to get it switched over because we don’t own a building. Scattered site rental assistance, the lease is between the landlord and the client and the agency helps pay. Difference between section 8 portable vouchers and project based section 8 tied to a particular building.
Laura- CoC assistance sometimes offers a building rented/owned by the project but the person doesn’t get their own apartment, they get a bedroom in a two bedroom apartment







Possibly a general survey for all membership (including providers and clients) along with a focus group (needs a different name) of people with lived experience of homelessness
Need to ensure those in housing programs and shelters are offered opportunities to respond 
Other gaps analysis components- PIT and HIC data, HMIS based performance outcomes and system modeling

Flip around wording to move specific populations to front of list for targeted subpopulations

Listening session-
Target group is going to be those with lived of experience of homelessness within the last 3 years
Natalie- maybe want to reach out who to reach out to and offer a couple of different times

Jeff- there are some folks who have done this before, have designated agency staff who have been trained on that

Aim for focus groups in June
Jeff- focus group will offer opportunity to respond in more open ended way. People can elaborate, will get a depth of response that you wouldn’t get in a survey
Wendi- Idea is to have the survey completed so you can narrow down the detail within that. Have your survey results and then can get more detail about where they can from and what they mean by them.
The participants will take the survey and then be asked to elaborate on responses
Ask if someone would like to participate in the listening session as a follow up on the survey

Cynthia- using sessions as an opportunity to engage people who would otherwise not participate or engage in the survey. May have two different opportunities. A verbal survey in conversational manner and focused questions with the same group or other people
Natalie- One concern is if we wanted it to act like a focus group but the way we use the outcomes might be a little more different. The types of housing wont fall within the CoC’s scope and was why we wanted it to be labeled as a listening session. Functionally, a lot of things would be closer to focus group even if we don’t want to publicize it in that way.
Wendi- if calling it a focus group, are taking the items you already have and narrowing down to get more detail whereas if trying to get more info from those not included that’s additional
Jeff- would assume you have to wean people out who didn’t reply to the survey if you want people to be part who didn’t participate.
Wendi- is the purpose to expand upon what we have or narrow down what we have. More specifics
Cynthia- focus group will mean more work, not sure if there’s the capacity for that.
Wendi- would people feel more comfortable in a listening group than responding to the survey? What’s the purpose of the listening group?
Cynthia- different ways of doing this, other thoughts folks have?
Natalie- at the end of the day, probably want more detail and feedback beyond the scope of our survey, specifically from people with lived experience.
Moira- if we are looking to get more detail/in depth then we want a listening session.

Next Meeting:
Monday May 12th from 11:30am – 1pm

What do we need to do? What do we want to do?
-Gaps analysis
-Making recommendations to the CE committee on points for the CE assessment based on demographics
-Building out inventory module
-Building out outreach module
-What else?

