Three County CoC
[bookmark: _Int_M0IYEtk5]Data Evaluation Committee
April 23rd, 2024


Present: Shaundell Diaz, Sarah Fee, Michele LaFleur, Cynthia DiGeronimo, Jeff Handler

Updates:
PIT Count, Not much to share other than we’re still working on compiling the data and are waiting on the surveys from three agencies and then should be able to move forward.
HIC, The housing inventory chart data requests were sent out to projects and we have gotten responses from 15 of the 25 agencies we’ve reached out to. Reminders have been sent out- if we do not hear back by the deadline we will need to report what we know even though it may be outdated.
The deadline was extended to May 7th due to technical issues in the reporting platform HUD has moved to.

Rehousing Data Collective (RDC):
MassHealth responded to the concerns of the RDC committee and amended their request to use data in additional ways to remove sharing data with vendors, contractors, etc. The proposal was then voted on and approved by the RDC Committee.
Gaps Analysis:
We need to prepare another gaps analysis before the fall, essentially a review of the CoC’s current housing and shelter capacity compared with the need and a set of recommendations around new resources to seek out. Last year we had a very rushed process and identified new rapid rehousing and new permanent housing of any kind in Berkshire County as priorities. This year we would like to be thoughtful with the additional time and should invite non-committee members to participate. There’s an introductory guide and slides or a video around system modeling we can view to see HUD’s vision for conducting a gaps analysis. Introducing System Modeling with Stella M - December 14, 2022 - HUD Exchange

Cynthia- want to focus on geography, maybe PIT and HIC will help with this. 
Shaundell- like focusing on lack of youth shelter and gender inclusive shelter?
Jeff- how about waitlists?
Shaundell- could definitely use YHDP waitlists to determine who is in shelter and who should be able to go in shelter? And using new HMIS standards of gender identity to identify who is going in shelter and where, what is the need? BNL as well!
Jeff- if you have any information on barriers to placement? Maybe a sub group has a dual diagnosis and there aren't enough sites for that, differentiating between families and individuals
Cynthia- population specific needs
Jeff- are there enough DV beds vs co-occurring beds
Maybe reaching out to DPH, DMH, safe havens
Michele- we did a very condensed version last year and HUD is recommending that it be a large process with many partners, can we go with a middle route?
Shaundell- there are many things to consider, we should go into a little more depth, not as much as HUD suggests, but we know there’s a need for population specific resources right now. Don’t think it’s too much to ask of our partners.
Cynthia- Thinking that having a survey also would be useful, having people come to attend meeting isn’t that easy. The quantitative aspects present some suggestions about where there’s need and the partners can confirm or suggest other needs.
Jeff- can rank order them, the survey certainly takes it to the next level and we’re prescribing the range of choices
Jeff- survey can be used to enhance level of participation. Seems that  given the non-funding problem this year it seems like more is better to get back to normal cycle.
Shaundell- I'll add to that we’ve been notified that the HUD funding is turning into a 2 year cycle because we won’t have another chance for 2 years.
Cynthia- Let's not limit ourselves to suggesting one or two possibilities but identify all that we see, not sure if RFP can allow for that
Michele – yes! Can put a number of priorities on the RFP
Jeff- How much allowance is there for new projects in each funding application usually?
Michele- usually enough bonus funding for a new program or more
Jeff- would be helpful for us to outline patterns and analysis
Shaundell- seeing more elder population entering homelessness
Jeff- link would be that we identified greater need of services for elderly, survey could provide alternative suggestions to meet that need- do we do it through more housing , how would that problem be resolved?
“data revealed XYZ”, “here are recommendations on how to resolve” and leave space for write ins
Shaundell- making it more pointed, creating a pathway, this is what we’ve identified and need your help to pinpoint to provide what is needed to address this care.
Shaundell- have a lot of partners, maybe meeting in May sometime to go over what we’re planning to do and what is needed
Jeff- That doesn’t conclude that health care providers or , could be closer to 50 organizations and police departments
Cynthia- that was my sense too, do like shaundell’s recommendation that there be a first meeting, even if people don’t come, to set out that there will be data coming and this opportunity for input so if they read it they’re aware so people can start thinking and suggesting
Jeff- maybe even just a letter format, letting people know whats’s going
Jeff- maybe not everyone is invited but want to get a survey response from a larger group. 
Shaundell- have a mixed population of people actually attending meetings and responding to emails. Like the idea of sending out an email to everyone. “This is what’s coming and this is what we’re looking for, etc”
Shaundell- also we’re part of networks that are looking to branch out. Engage with everyone and let them know, not everyone will join. 

Probably designing survey in this smaller group to avoid trying to make those decisions, checking if everyone is interested in assisting.

Michele- should we use the stella model tool?
Cynthia- think so, some part might be hard to see in a table but maybe a summary or bullet format
Michele
Jeff- do have historical data over past five years, assuming all things remain equal, gives us an initial idea of how homelessness has grown. Could also look at other economic data, does it correspond to unemployment, etc. Have to decide whether to include data during COVID or not. 
Cynthia- one would think they might be looking at those results, ideally they have an automated process for inputting according to their own methods. A screenshot of the chart showing how many we have and how many HUD is saying based on lots of detailed data, this is where the need is. But there are population specific needs perhaps that would give us more of a fine grained set of proposals

Plan:
Send out RDC committee decision tree to committee
Send letter to people to involve in process letting them know what’s coming
Work on data to share with everyone
Work on HUD stella M tool with parameter input from data eval committee
Data Eval committee will work on survey and initial interpretations/analysis of data
Send out survey to larger group and invite to meeting to discuss


Plaud notes:
·   Introduction to the concept of a gaps analysis for determining the current inventory and capacity of housing and services versus the need, based on the housing inventory chart and point in time count.
·     Proposal to form a separate work group for conducting a more in-depth gaps analysis.

Next Meeting:
May 21st, 1:30 - 3pm
