Three County CoC Data Evaluation Committee
2.10.25

Present: Cynthia DiGeronimo, Vega Johnson, Moira Miller, Natalie Burtzos, Michele LaFleur, Emma Coles
Go over gaps analysis – results in shared slides, made recommendations to the CoC Board for the most recent CoC funding RFP- Permanent housing in Berkshire County, DV specific housing/services, and rapid rehousing in any region 
CE assessment demographic suggestions – 
List copied below is from this committee’s meeting notes where recommendations were made for the CE assessment tool scoring:
Currently:
Black, African American or African
American Indian, Indigenous, or Alaskan Native
Hispanic or Latino/a/e
Male
Non-Binary
Transgender
LGBQ
“Recommendations- combine race and ethnicity, assign two additional points for each response under the following list categorized as overrepresented 
American Indian, Alaska Native, Indigenous still overrepresented -include
Asian or Asian American still underrepresented
Black/African American still overrepresented - include
Hispanic/Latino/a still overrepresented -include
Multi-Racial overrepresented but maybe don’t need to think about that because of including multiple race responses as multiple additional points
Middle Eastern and North African – new response option as of 10/1/23, not enough data yet, likely underrepresented
Remove gender as additional points for men and trans/non-binary people
Trans/non-binary individuals included in LGBTQ additional points based on CE assessment question”

Reviewed Longitudinal Systems Analysis (LSA) visualizations, screenshots – please reach out to Michele with any questions about the LSA or Stella.
	
	2022
	2023
	2024

	Households
	1032
	1365
	1425

	Average Days Homeless
	208
	205
	242

	Exits to Permanent Housing %
	28%
	22%
	31%

	Returns to Homelessness %
	2%
	3%
	5%
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What do we need to do? What do we want to do?
-Don’t need to do a NOFO
-Should still do a gaps analysis

HMIS training needs
Moira- Maybe have it only open for a month
Natalie- then only need to worry about chasing people down every couple months instead of continuous tracking
Privacy and security training – skill check quiz
No matter when everyone joins, another mandatory training at the same time each year
Adding skill check to HMIS trainings in general
Vega- review of coordinated entry assessment training, having HMIS review within that
Yes, let’s plan to do that again!

HMIS Inventory Module
Our HMIS has an option for us to build out the builds and units and beds within our CoC and then ask programs to enroll clients in specific units and beds in addition to programs. This helps get a better sense of current inventory and updates the CoC automatically when a bed or unit is now available for case conferencing referrals.
Possible business manager integration – can set costs by inventory
Moira- we have youth bedding at the flood house, the only issue would be they tend to be all male or all female, so if two male were to leave we’d have 2 beds
If we’re moving someone there might be have some time when beds aren’t in use but aren’t ready yet
The inventory module has ways to say that beds or units are ‘offline’ temporarily even if they’re not in use for situations where a unit has been vacated but needs time before it’s ready for another tenant.
Natalie- some projects won’t be hit hard by this as they don’t have much turnover but some may be more affected like Louison House
Natalie- probably only relevant for certain kinds of projects, not emergency shelters
Cynthia- what would the value be for the CoC?
Natalie- would help us run reports on projects and track where housing is concentrated. Give us more insight into things like that. It’s a lot of upfront work, some added step but more of an upfront investment and gathering data 
Planning to ask Jack Moran from Worcester CoC on the use of the inventory module there
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Exits to Permanent Destinations Trend

Number of households that exited from the homeless system and percent that exited
to permanent destinations within each of the past three years.
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Returns to the Homeless System Trend i om
Percent of households that retumed to the homeless system within six months of
exiting to a permanent destination within each of the past three years. For the current
report period, the universe for the chart is households that exited within the first six
months of the report period.
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System Performance Overview

Total number of households and people served in the homeless system and
performance overview for 10/01/2023 - 09/30/2024 for Clarity HMIS
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Exits by Household Type

Percent of households that exited to permanent destinations.
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